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Abstract: The purpose of this paper is to point out some of the main characteristics and 

critical factors for success that can substantiate the proposal of a differentiation framework 

for maritime clusters. We conduct a benchmarking analysis intended to distinguish the 

most relevant aspects which can or should be observed in these types of clusters, applied to 

the following countries: Spain (Basque Country), Germany (Lander of Schleswig-Holstein), 

the Netherlands and Norway. The differentiation factors involve agglomeration economies 

and endogenous conditions derived from geographic proximity, essential for lowering 

transaction costs, strengthening the leverage of public/private cooperation through centres 

of maritime excellence, at the same time providing an adequate local environment that 

favours positive interactions between the different maritime industries and actors. The 

main results arising from this article are presented through a reconceptualisation of Porter’s 

Diamond framework for diagnosing the competitiveness of maritime clusters. 
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