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Design: Cross-sectional, quantitative

Sample: 723 Portuguese employees

Measures:

       PsyCap: CPC-12 (Lorenz et al., 2016)

       Organizational Justice: (Rego, 2000)

       Role Ambiguity/Conflict: (Schuler et al., 1977)

       Supervisor Support: COPSOQ-II (Kristensen et al., 2005)

Analysis: Hierarchical Multiple Linear Regression (HMLR),

conducted in 3 steps - using R software.

  

METHOD

INTRODUCTION

Supervisor support is positively

associated with PsyCap.

Dimensions of distributive, procedural,
interpersonal, and informational justice are

positively associated with PsyCap.
H1

H2

To identify key technical and social predictors of PsyCap and test

their associations through a hierarchical multiple regression model.  

AIM OF THE STUDY

Role conflict and role ambiguity
are negatively related to PsyCap.

DISCUSSION

Fairness matters: Procedural and interpersonal justice

enhance PsyCap, reinforcing the role of organizational

justice in employee well-being (Avey et al., 2011; Colquitt et

al., 2001).

Supervisor support was not significant, potentially due to

overlap with justice perceptions (Buroway, 1989).

Role ambiguity diminished PsyCap, confirming its

destabilizing effects (Kahn et al., 1964; Rizzo et al., 1970).

Role conflict, surprisingly, boosted PsyCap — possibly due

to adaptive coping and resilience-building in challenging

roles (Bakker & Demerouti, 2017; Wrzesniewski & Dutton,

2001).

These results align with Job Demands–Resources Theory

(Bakker & Demerouti, 2017), suggesting that role

challenges can promote growth under the right

conditions.
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RESULTS

Model 1: Included organizational justice dimensions. Procedural (β =

.20, p < .01) and interpersonal justice (β = .20, p < .01) significantly

predicted PsyCap. Distributive and informational justice were not

significant. R² = .152.
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negatively associated with ambiguity (β = –.47, p < .001) and

positively associated with conflict (β = .17, p < .01). This model

explained 31.3% of the variance (R² = .313), showing that technical

variables add substantial predictive power.

01

02

03

PRACTICAL IMPLICATIONS

Promote fair procedures and respectful treatment to build PsyCap.

Ensure clear job roles to reduce harmful ambiguity.

Recognize that moderate role conflict can foster growth.

Organizational justice practices may be more influential than direct

supervisor support alone.
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