
Methods

The hospitality sector, characterised by a dynamic environment and frequent
employee-client interactions, considers job crafting a key strategy to
enhance employee performance and service quality. This systematic
literature review synthesises empirical evidence on job crafting in hospitality
and explores its implications for organisational practices.

Findings indicate that job crafting positively influences job satisfaction, work
engagement, and employee performance. It mediates the effects of
transformational and inclusive leadership, fostering autonomy and control.
Additionally, job crafting serves as a coping strategy to mitigate high job demands
but may contribute to emotional exhaustion in environments with low
organisational support. Leadership and workplace climate are essential in
maximising job crafting's benefits while reducing its potential drawbacks.

This review followed PRISMA guidelines to ensure methodological
rigour. Articles were retrieved from Scopus and Web of Science using
the keywords "job crafting" AND "hospitality." Inclusion criteria included:
(1) empirical studies published in peer-reviewed journals between 2001
and 2024, (2) studies written in English, (3) studies focusing on
hospitality employees, and (4) studies employing qualitative,
quantitative, or mixed methods. Exclusion criteria included non-
empirical studies, non-hospitality samples, and papers not available in
English. A final sample of 27 studies was analyzed, and a quality
assessment was conducted using the Joanna Briggs Institute Critical
Appraisal Checklist.
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Results

Conclusion
Job crafting is a key mechanism for improving employee well-being and organizational performance in hospitality. Structured job crafting
interventions can enhance engagement, satisfaction, and service quality, ultimately benefiting both employees and organizations. Further
research should explore region-specific applications of job crafting to better adapt interventions to diverse hospitality environments.

Discussion
The results highlight the importance of integrating job crafting strategies into
organizational practices. Hospitality managers can foster job crafting by
encouraging leadership styles that promote employee autonomy and proactivity.
Practical implementations include leadership training, job redesign initiatives, and
empowerment programs tailored to employees’ needs. Future research should
focus on cross-cultural variations in job crafting and explore its long-term effects on
employee well-being and service quality. PRISMA flow diagram of the study selection process.
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